Jorts

Organization-wide project data and insights.

TOTAL BENEFITS TOTAL COSTS NET IMPACT
$10,388,000 $592,000 $9,796,000
PROJECTED REALIZED BENEFITS COMPLETION RATE AVG. DURATION
BENEFITS $1,778,000 25% 28 days
$8,610,000
Projects by Status
v IDEA 3 projects Benefits: $955,000 Costs: $49,500

OEE Dashboard Standardization IDEA Plant 1— Detroit
Employee Retention Lean IDEA Plant 2 — Austin

Training Effectiveness PDCA IDEA  Quality — HQ

v ACTIVE 12 projects Benefits: $7,480,000 Costs: $433,000

Sample DMAIC Project — Reduce Customer Support Response Time ACTIVE
Reduce Line 3 Scrap Rate AcTIVE Plant 1— Detroit
Preventive Maintenance Compliance AcTIVE Plant 1— Detroit
Energy Consumption A3 ACTIVE Plant 1— Detroit

Austin Shipping Defect DMAIC ACTIVE  Plant 2 — Austin
Austin Receiving Dock A3 AcTIVE  Plant 2 — Austin

Austin Line 7 Cycle Time DMAIC AcTIVE  Plant 2 — Austin
Austin Safety PDCA AcCTIVE Plant 2 — Austin

Supplier Defect PDCA AcTIVE  Quality — HQ

Gage R&R Improvement AcTIVE  Quality — HQ

Audit Finding Reduction DMAIC AcTIVE Quality — HQ

Beta Feedback


https://app.sixgrid.com/projects/1e54ef6c-4914-4647-9f62-78ed232b5946
https://app.sixgrid.com/projects/38dd73ba-d753-4e2b-81cc-c1c7d1112a8c
https://app.sixgrid.com/projects/d817d6e5-0188-48d6-88da-cfbd3a78f5a6
https://app.sixgrid.com/projects/4b5d127a-53cb-4114-a9b7-4d7cf8ca0801
https://app.sixgrid.com/projects/3a9e793a-3b6e-421d-9a1f-91d3f6cf3762
https://app.sixgrid.com/projects/0af757eb-4bae-432e-bf90-178a60b00749
https://app.sixgrid.com/projects/5bcc9392-32b8-44d6-900c-0d8190baa35f
https://app.sixgrid.com/projects/c09be877-c1fa-4c5c-8297-7cea5aeebea4
https://app.sixgrid.com/projects/82226060-e788-4bd2-a0bd-37f93562cc4e
https://app.sixgrid.com/projects/eb85cc2e-b113-4e97-8d38-d43454a478fa
https://app.sixgrid.com/projects/7e74d626-79fe-45c0-b4ce-bce187572c17
https://app.sixgrid.com/projects/7b4cc6e7-0159-4133-8e2d-d07b65573736
https://app.sixgrid.com/projects/38733751-2adf-468b-a75d-5de029b89a37
https://app.sixgrid.com/projects/266580c4-7d9e-48a1-84dc-499d0bd8aa9d

Complaint-to-Resolution A3 AcTIVE Quality — HQ

~  COMPLETED 5 projects Benefits: $1,778,000 Costs: $75,500

Quick Changeover Kaizen — Mill 2 CcOMPLETED  Plant 1— Detroit
Warehouse Pick Accuracy PDCA COMPLETED  Plant 1 — Detroit
Packaging Waste Reduction Kaizen COMPLETED Plant 2 — Austin
CAPA Cycle Time Reduction COMPLETED Quality —HQ

Document Control Kaizen CcoMPLETED Quality — HQ

> ARCHIVED 2 projects Benefits: $175,000 Costs: $34,000
Projects by Type

> Lean Six Sigma 7 projects Benefits: $4,837,000 Costs: $282,500

> Lean 4 projects Benefits: $1,540,000 Costs: $81,000

> Kaizen Event 3 projects Benefits: $923,000 Costs: $41,000

> Just Do lt 1project Benefits: $55,000 Costs: $6,500

> A3 Problem Solving 3 projects Benefits: $1,223,000 Costs: $88,500


https://app.sixgrid.com/projects/943e8911-5619-41d3-bca0-228996de7a1b
https://app.sixgrid.com/projects/d73df597-aac2-44ce-857c-ebddd95c46e9
https://app.sixgrid.com/projects/0b7414d7-6e81-49e8-b53a-f6df2e875cfe
https://app.sixgrid.com/projects/a0288700-ca69-4154-ae2c-7f05b37b7b5f
https://app.sixgrid.com/projects/54e9d1e1-e683-4679-b016-f2f3c265a932
https://app.sixgrid.com/projects/3406532c-3acc-4d0e-91b7-19520732712c

> Plan Do Check Act 4 projects

Projects by Level

> Green Belt 12 projects

> To Be Determined 1 project

>  Yellow Belt 4 projects

> Black Belt 3 projects

> Master Black Belt 2 projects

Projects by Group

> Ungrouped 1project

> Quality — HQ 8 projects

> Plant 1— Detroit 7 projects

Benefits: $1,810,000 Costs: $92,500

Benefits: $5,975,000 Costs: $393,500

Benefits: $55,000 Costs: $6,500

Benefits: $978,000 Costs: $55,000

Benefits: $2,365,000 Costs: $87,000

Benefits: $1,015,000 Costs: $50,000

Benefits: $142,000 Costs: $18,500

Benefits: $3,390,000 Costs: $196,000

Benefits: $3,768,000 Costs: $259,000



> Plant 2 — Austin 6 projects Benefits: $3,088,000 Costs: $118,500



